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Main Take-Away Post-Its
FMEA is risk management plus more

?yrotnevni ksir   rof ygolodohtem AEMF eht esu ot noitavitom ruoy si tahW Loek Nilay Semi Total
A We have a legal obligation  A 4% 5% 4% 4%
B Our customer demands we do FMEA’s B 8% 21% 17% 18%
C It is our company policy and part of our product development plan C 46% 41% 35% 40%
D We only do FMEA’s when we have time D 0% 2% 2% 2%
E We like the structural approach E 27% 27% 37% 30%
F Other F 15% 5% 4% 6%

What is your opinion about the end results of a performed  FMEA? Loek Nilay Semi Total
A It gives me a good insight of the possible risks of the  Design /Process  A 50% 49% 49% 49%
B The FMEA  does not bring new insights ; it is  often a summary of things we already new  B 0% 7% 2% 4%
C The quality of the FMEA content differs a lot . It is difficult to formulate a clear Failure mode, Cause and Effect C 15% 13% 10% 13%
D We take notice of  recommended actions and give follow up D 31% 30% 39% 33%
E Other E 4% 0% 0% 1%

When do you decide to perform an FMEA on your design or process? Loek Nilay Semi Total
A We decide to perform only FMEA's on critical parts/ processes , based on the opinion of the project team/PL/ Architect etc.. A 48% 52% 50% 50%
B We use a criteria list when to perform FMEA’s, when not  B 13% 13% 27% 16%
C We do an FMEA only on request of our (external) customer C 4% 13% 14% 11%
D We do not use FMEA's D 4% 5% 0% 4%
E Other E 30% 18% 9% 19%

How do you select your "brainstorm" team? Loek Nilay Semi Total
A We invite the project team  (architect, project engineers) A 29% 34% 35% 33%
B We invite relevant participants, based on the scope (subjects) of the FMEA B 62% 61% 50% 59%
C We have no defined strategy how to set up a brainstorm team C 0% 5% 12% 6%
D Other D 10% 0% 4% 3%

How important is the brainstorm location? Loek Nilay Semi Total
A We sit together in one room  (group dynamic) A 48% 31% 37% 36%
B We use remote online videocall (Teams, Facetime etc.) B 16% 4% 7% 7%
C We combine remote and classroom C 20% 41% 19% 32%
D If possible (depending on the subject), near the subject, on the Gemba. D 12% 21% 33% 22%
E Other E 4% 3% 4% 3%

How do you guide the brainstorm? Loek Nilay Semi Total
A We us an FMEA facilitator /moderator to guide the brainstorm process A 57% 64% 48% 59%
B We use subject matter experts to motivate the team B 19% 17% 4% 15%
C We leave it to the brainstorm team C 14% 19% 39% 23%
D Other D 10% 0% 9% 4%

How do you rank the results of the brainstorm session(s)? Loek Nilay Semi Total
A We use a ranking table with the RPN score ( SOD number) A 63% 64% 65% 64%
B We use a ranking table with the AP score ( High/Medium/ Low) B 16% 23% 35% 24%
C We have our own ranking method C 11% 4% 0% 5%
D Other D 11% 9% 0% 7%

How to mitigate the defined actions?  Loek Nilay Semi Total
A Based on a ranking threshold (RPN/ AP Score) A 61% 70% 46% 62%
B Based on expected improvement (less impact if risk occurs , higher yield etc.) B 22% 22% 33% 25%
C Based on other priorities C 11% 4% 8% 7%
D Other D 6% 4% 13% 6%

 ?)noitulos detnemelpmi eht fo tcapmi ksir decuder(   sksir denifed eht knar-er ew dluohS Loek Nilay Semi Total
A Always A 53% 73% 79% 70%
B Sometimes, depending on the criticality of the risk B 37% 24% 16% 25%
C Never C 5% 0% 5% 2%
D Other D 5% 2% 0% 2%

?sessecorp/stcudorp wen fo   tnempoleved eht ni detargetni ,tsap eht morf stluser-AEMF era woH Loek Nilay Semi Total
A We don’t use historical data, we always start from scratch; pervious FMEA are not traceable A 29% 13% 32% 21%
B Historical FMEA’s plus the results, are stored in a dedicated folder somewhere B 38% 51% 32% 44%
C FMEA’s are treated as living documents C 29% 33% 24% 30%
D Other D 5% 4% 12% 6%
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Main Take-Away Post-It
FMEA end result serves more than the primary purpose 
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Various reasons to start performing a FMEA
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Main Take-Away Post-Its
FMEA participants composition varies 
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Ranking is considered per company 
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Actions required prior to re-ranking. 
Note: Access if mitigation action cause new risks
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Main Take-Away Post-Its
It look like this is still an uncultivated topic.


